
1

                                                                                                             
SALFORD SCHOOLS FORUM                         

17 September 2014

Meeting commenced: 4.25 p.m.
“                 ended: 5.55 p.m.

PRESENT: School Members

Martin Hanbury                       -      Special Schools 

Drew Povey                            -      Secondary Headteachers
James Inman 

Brian Pearson 
(In the Chair)                          -      Secondary School Governors 
James Schofield          

                     
Alison Cookson                       -      Academy schools 
Jenny Langley

Daniel Gauld      
Stephen Lawler-Smith     -      Primary Headteachers     

             Cheryl Fox
Julie Finlay

  
                      Judith Elderkin            

Sheila Hamnett      -     Primary School Governors     
Andrew Sargeant

Non-School Members

Debbie Ramsay                      -      Pupil Referral Units       
Alex Klein                                -      Faith Communities  
Christopher Gray                     -      Early Years Partnership

Officers

Cathy Starbuck                       -      Assistant Director 
Becky Bibby                            -      Head of Starting Life Well
Chris Hesketh                         -      Strategic Finance Manager    
Debbie Fulton                         -      Finance Officer – Schools  
Carole Chapman                -      Senior Democratic Services Advisor
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1. APOLOGIES FOR ABSENCE 
 
Apologies for absence were submitted on behalf of Kenneth Hickman.

                                  
2. MEMBERSHIP OF FORUM / ATTENDANCE INFORMATION AND NEW MEMBER 

INDUCTION. 

The newly appointed Primary Headteacher Representative, Mrs Julie Finlay was 
welcomed to the meeting and all those present introduced themselves. 

Members were also informed Rachel Knight has replaced Joe Langley as the Teacher 
Trade Union Representative. At this time membership of the Forum is complete with no 
vacancies. 

Following discussions on attendance at the previous meeting, as agreed Cathy Starbuck 
contacted the Trade Unions to determine whether Diane Ogg wished to continue as a 
member of the Forum. Diane confirmed that she wishes to continue as a member and that 
she will try to attend future meetings.  

RESOLVED: THAT (1) the membership details are noted

                        THAT (2) the attendance details are noted and will continue to be 
monitored.   

3. FORUM RESOLUTIONS 

An update report was submitted providing details of the resolutions made by the Salford 
Schools Forum.

RESOLVED: THAT the report be noted   

4.        RECORD OF PREVIOUS MEETING   

RESOLVED: THAT the minutes of the meeting held on 2 July 2014, were approved as a 
correct record. 

          
 5. MATTERS ARISING

Debbie Fulton confirmed that she would be contacting those members that had requested 
induction training during week commencing 22 September in order to agree suitable dates.
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 6.      VOTING RIGHTS AND SCHOOLS FORUM CONSTITUTION    

The Chair presented this report, the purpose of which was to bring the existing 
constitution for Salford Schools Forum up to date following the changes implemented by 
the Education Funding Agency and to formally agree the proposed voting rights. 
Members were informed that whilst the forum is currently complying with the changes  
they have not yet been formally agreed and incorporated into the constitution. 

During discussion Chris Hesketh informed the Chair that within the consultation document 
in relation to the School and Early Years Finance (England) regulations 2014, Regulation 3 
makes amendments to the Schools Forums (England) Regulations 2012.    

The principal changes to membership of the forum are: 
• That if there are any special academies in the local authority’s area, there must be 
at least one member representing them; 
• That if there are any alternative provision (AP) academies in the local authority’s 
area, there must be at least one member representing them. 

Whilst there are no alternative provision academies in Salford at the moment we do have a 
special academy which is Oakwood.

It was agreed that the impact on membership, if any, would be determined once the 
consultation is completed.  

 
A concern was raised as to whether the Primary Sector is represented in relation to special 
schools and Pupil Referral Units due to the way in which the current representatives are 
nominated.  It was agreed that Cathy Starbuck would oversee the voting arrangements for 
these sectors when the term dates for the current representatives come to an end.  

RESOLVED: THAT (1) the amended Constitution is approved

                                 THAT (2) the voting rights are approved

                                 THAT (3) any impact on membership to be determined once the
Consultation is complete   

                                 THAT (4) Cathy Starbuck to oversee the voting arrangements for the Special
schools and Pupil Referral Unit sectors when the term dates for the current 
representatives come to an end. 

7.       SCHOOLS WITH SURPLUS BALANCES   

Debbie Fulton presented anonymised examples of schools with surplus balances following 
a request made at the previous meeting. 
The information was intended to demonstrate the robust process in place to review 
committed expenditure and included reasons for the surplus balances along with the 
evidence to support the committed items. 
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RESOLVED: THAT the information provided is accepted with thanks.  
 

8.        EARLY YEARS FUNDING / FUNDING FORMULA  

Cathy Starbuck and Becky Bibby presented this report, the purpose of which was to obtain 
approval from Schools Forum on the use of the carry forward balance from 2013-14 and to 
review the Early Years single Funding Formula to support the delivery of the Early 
Education and Childcare Free Entitlement Funding for 3 and 4 year olds across the City. 

Following discussions the members agreed the following:-

RESOLVED: THAT (1) consultation with Early Years providers and Maintained schools 
across the City, with regard to the Early Years Single Funding for the delivery of the Early 
Education and Childcare Free Entitlement Funding for 3 and 4 year olds is agreed, so that 
the funding levels can be reviewed and updated

                                    THAT (2) approval is given for the use of the £500k under spend from 
2013/14 to support the implementation of the Greater Manchester Early Years New 
Delivery Model

 
         THAT (3) approval is given for a permanent £50k SEN budget for Early 

Years settings in the private, voluntary and independent sector, including the Local 
Authority Nurseries to support and enhance provision for children with additional needs

                       THAT (4) approval is given for a budget being set aside in 2015/16, subject 
to funding being available, to support children in becoming ‘school ready’ in line with the 
implementation of Greater Manchester Early Years New Delivery Model. 

9.       UPDATE ON 2 YEAR OLD FUNDING  

As part of the 2013/14 budget setting process, Schools Forum approved the ring-fencing 
of the 2 Year Old funding allocation to the delivery of 2 year old offer in Salford. Becky 
Bibby presented this report, the purpose of which was to update Schools Forum on the 
use of the 2013/14 funding and the proposed allocation of funding for 2014/15. 

Nationally the 2 Year Old Funding is a targeted funding that entitles eligible two year olds 
(based on pre-set criteria), up to 15 hours of free early learning/childcare a week term time 
or 11 hours all year round. The report provided information on how the free entitlement is 
delivered in Salford and identified the proposed future funding requirements.  

Discussion took place during which the following points were raised:-

 There is a need to encourage more 2 year old into the service, whilst reviewing 
capacity and resources

 Consideration is being given to incorporate the offer as part of the Health and 
Development check undertaken when children reach the age of 2
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 A pilot has been introduced in the west locality where a high percentage of children 
would be eligible but the take up is low

 The DfE recommends that 2 Year Old funded places should only be given to providers 
that have received a good or outstanding Ofsted judgement

 There is little scope to enhance maintained provision
 Some parents feel it is too soon to put a 2 year old child into nursery

RESOLVED: THAT Schools Forum notes the contents of the report and approves the use 
of 2 Year Old funding in 2013/14 and the proposed allocation for 2014/15.

10.     DE-DELEGATION OF CENTRAL SERVICES REQUIREMENTS 2015-16 

The changes introduced by the Department for Education (DfE) require schools forum to 
make a decision on behalf of all primary and secondary schools separately each year in 
relation to the de-delegation of specified central services and budgets. 

This decision does not impact on special schools and academies. 

Chris Hesketh presented this report which asked members to consider the details within it 
and make a decision on the de-delegation of funding for the detailed central services for 
2015/16.

Following discussion and consideration of the details within the report forum members 
made a decision on the following areas by putting each one to a vote:-

Contingencies (including previous amounts for schools in financial difficulties) 

Rate per pupil
Amount as per S251 budget statement 2014/15 - £135,940
Amount allocated on a per pupil basis / Primary Sector £6.95
Amount allocated on a per pupil basis / Secondary sector £1.81 

Vote carried unanimously for both primary and secondary sectors

Free school meals eligibility 

Amount as per S251 budget statement 2014/15 - £60,491
Rate per FSM pupils 
Primary Sector £5.80

           Secondary Sector £7.90

 Vote carried unanimously for both primary and secondary sectors
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Staff costs / supply cover 

Amount as per S251 budget statement 2014/15 – £678,293
Rate per pupil
Primary Sector £23.06
Secondary Sector £36.24

Vote carried unanimously for both primary and secondary sectors

Support for minority ethnic pupils and underachieving groups (EMTAS)

Rate per pupil using English as an additional language (EAL)
Amount as per S251 budget statement 2014/15 - £408,277
Primary Sector £185.33
Secondary Sector £538.80

Vote carried unanimously for both primary and secondary sectors

Behaviour support services 

Rate per pupil using prior attainment 
Amount as per S251 budget statement 2014/15 - £60,384
Primary Sector £3.96
Secondary Sector £25.92

 Vote carried unanimously for both primary and secondary sectors

RESOLVED: THAT all proposals for the de-delegation of funding for the detailed central 
services for 2015/16 are approved.

11.    SCHOOLS BUDGETS 2015-16 CONSULTATION OUTCOME 

Debbie Fulton presented this report which outlined the schools consultation outcome for the 
allocation of additional funding to schools in 2015-16. 

Forum members were informed that the consultation received a poor response in relation to 
the number of schools responding. The results were very close and there was no clear 
preferred funding allocation option. 

Various reasons were explored as to the reasons why the response was so poor and it was 
acknowledged that there may be a need for future training to be provided and the timing of 
such consultations to be reviewed.

RESOLVED: THAT (1) Forum members note the consultation outcome

                      THAT (2) Forum members agree the proposed basis for allocating the 
additional funding in 2015-16.     
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12.    ANY OTHER BUSINESS

         None raised. 

13.    DATE AND TIME OF NEXT MEETING

The next meeting will be held on Wednesday 8th October 2014 in Committee Room 1 at 
4.15pm.  


